
 
Tahoe City Marina Public Parking Structure  

 
Frequently Asked Questions 

 
 
 
What will the Marina look like? 
 
The Marina Parking Facility is a 3 level, 137 space structure with an elevator to all levels and 
separate access for vehicles on each level.   Currently, there is at least one pedestrian walkway to 
Highway 28.  It has a low profile allowing the structure to visually fit in easily from the street as 
well as from the lake view.  The project will also incorporate a small public plaza, landscaping 
around the perimeter and public art to soften the expanse of concrete. 
 
 
What is the cost of the Marina? 
 
The cost of the Marina will not be known until the Agency, through the County Department of 
Public Works, receives construction bids in late 2007.   
 
Presently, Public Works staff is conservatively estimating construction costs of $8.2 million, 
with an additional $2 million overall contingency.  Associated easements, public art, permits, 
engineering, demolition, snow removal systems, signage, legal and business interruption costs 
are projected to be another $3.4 million.  As of Spring 2007 approximately $400,000 has been 
spent on design, easement acquisitions and related expenses. 
 
 
What is the cost per space? 
 
The industry calculation identified by the National Parking Association to estimate the cost per 
parking space, uses the construction cost divided by the number of spaces.   Here, the per space 
cost for the Marina is approximately $60,000 ($8,200,000 divided by 137 spaces).    
 
 
Why does the Marina cost so much? 
 
Construction in Tahoe costs 3 to 4 times more than most any place else in the state.  The 
environmental protections needed to protect the clarity of Lake Tahoe contribute to the 
additional cost of construction.  Additionally, because the Agency, a government entity, is 
providing public parking for all the community prevailing wages must be paid and the standards 
for operation and maintenance are higher. 
 
It is highly unlikely that any private party would pay to construct the same amount and quality of  
public parking, so it is left to the Agency to step in and make sure there is adequate public 
parking to support the tourists and residents of North Lake Tahoe. 
 
 



 
 
 
It looks like the only beneficiaries of the Marina Parking Structure are the boat owners.  Is 
the Agency constructing the Marina for them? 
 
The Marina Parking Structure was part of a lengthy environmental public review process that 
took several years and ended in 2005.  Parking experts and studies evaluated the possible 
locations for the garage and determined that the Marina site was the optimum location for the 
number of spaces generated.   
 
The parking garage will contain no less than 137 public parking spaces.  All of these spaces are 
planned to be free to the public.  None will be set aside for the Marina owners. 
 
The Agency has taken great pains to design the parking facility with access points targeted for 
the tourists and residents of North Lake Tahoe.  It is also planned and designed so that the top 
level of the structure can be used for community events.  
 
 
Are there plans to ensure that the construction of the Marina won’t hamper the operations 
of the nearby businesses? 
 
Yes.  The Agency is tackling this issue on several fronts.  First, to the greatest extent possible 
construction will start during the shoulder season.  Second, adjacent businesses will be provided 
assistance to offset interruption impacts.  Third, the Agency will work with the adjacent business 
owners and the Tahoe City Business Association to provide interim parking, if needed. 
 
 
Who will operate and maintain the Marina Public Parking Facility? 
 
The Agency will operate and maintain the Marina Public Parking Facility through an agreement 
with the County Public Works Department.  All of the spaces will remain free and unrestricted to 
any member of the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


